1.0 SAMAA MANAGEMENT COMMITTEE'S AND

PROCEDURES

(Main SAMAA Management COMMITTEE hereafter calléManagement
Committee” or “Committee")

INTRODUCTION

Most of the SAMAA Management Committeerkvcan be categorized as Managerial,
Financial or Administrative. Set outdelare directives and guidelines on how these
sections will be operated and managed.

1.1 DETAILED OBJECTIVES OF SAMAA

To ensure that the Association goes from strermgtrength, it is imperative that
the direction of the Association is colied and maintained by adherence to the
objectives of the Association. Thishe prime function of the Management
Committee, and below are listed the dethdbjectives;

¢ Collect all membership fees; update the membelgiipnd issue membership cards.

«  Allocate funds to the SIGS and others.

¢ Pay Administrative and Running Costs.

¢ Collect information, publish and distribute newstestand keep the members informed
and interested.

«  Keep an Insurance Policy updated and handle Claims.

«  Steer the Association in the correct direction.

¢ Make Rules, update Rules,Regulations and Bylawsgahth place a mechanism to
enforce these principles.

«  Update specifications, procedures and data.

«  Keep a watching brief on SIGS.

¢ Form, maintain and expand on the Hall of Fame andedm Principal.

¢ Maintain and protect the Radio Flying Frequencies.

«  Ensure liaison with the Government, Aero Club, CAA ang other influential body
which will further our hobby/sport.

¢ Introduce a Development and Transformation program

¢ Arrange/manage sponsorships, donations, bequeathigity and grants so as to raise
funds for the organisation.

«  Establish a Head Office, which will provide servicettembers, retain data, records
etc.

«  Offer the members something for their money i.e.es@gmentives for a person to want
to become and remain a member.

¢ Ensure SAMAA Constitution is upheld

«  Ensure a Representative Management Committee

¢ Promote and Advance Model Flying Sites and Safa§ly

*  Provide Advice and Information To Members Clubs &rdups
e Approve all Displays, Air Shows and Competitions
e Approve and Register Flying fields

To help clarify and to expand on the SAM@Ajectives set out in the Constitution
in Clause 3. The “core activities” of tAssociation have been set out below:

To expand on these one liners are the following:

@)

. To direct the Technical Organization and conddidiational and International
model aircraft contests held within South Africa eeping with the FAI
requirements.

. To establish and maintain official regulation gaeg the conduct of model
airplane records and contests and issue sanctiotisef same.

. To promote recognition in South Africa and abroadlbbfficially sanctioned
competitions and records, which are conducted byAtisaciation Contest
Directors.

. To organise National and International Champiorshipconjunction with the
organising club.

. To organise and assist with overseas participation.

. To liaise with CIAM to update rules and requiremeotsinternational
competition.

. To maintain close ties with the Aero Club of Southiéd who are the authority
who control all sports aviation in South Africa untlee delegated powers from the
CAA and who have authorised SAMAA to coordinate and cbatit model
aircraft activities in the RSA.

. To have as it's guiding principal, of, by and fbetmodel aircraft enthusiast.

. To advise and assist with information and advicenémnbers and clubs.

. To encourage any person interested in model aircoaftruction and flying to
become a member of the Association. (Apparentlsethee some 5000 plus non-

SAMAA persons flying model aircraft in South Africa.

. To uplift, have educational and development prognasiand open the hobby to all
persons
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(d)

(e)

To recognise leadership of unusual quality by teferring of special honorary titles.
To encourage through recognition, leadership inehadronautics.

To guide and direct national model activities te &md that model aeronautics may be
advanced in South Africa in a manner that will bet Besve the model aviation as a
whole.

To advise and assist with the testing for, and reitiog of, pilot’s ability, by means
of a proficiency grading system formulated, upgtha®en required, and maintained
by the Association.

As the national controlling body for aero modellingSouth Africa set and maintain
guidelines, operating procedures, rules and atigal which shall apply to all
persons, members and groups operating model dircraf

To provide third party insurance to all its membegainst damage or injury that may
occur while operating a model aircraft from an Asatioh approved field.

To provide a mechanism to ensure that the Assonmtiational Rules, Safety Rules
and Regulations are complied with.

To take such disciplinary action as is approprégainst a member or members who
default.

To license model aircraft and flyers thereof fompetitions

To encourage the contribution of articles on theettgjoment of model aeronautics for
the association newsletter.

To keep leaders informed of the latest developmiantaigh the publication of
scientific journals or news bulletins.

To communicate thoughts, ideas, trends, etc. ththeglAssociation newsletter.

To maintain a website on the internet, which cimistéhe latest information, views and
opinions and which is regularly updated

To maintain a subcommittee for Information and Edion to ensure the future growth
for the hobby and sport.

To ensure that aero modelling is given public expeso attract interested persons to
the Association.

To market the Association, with the intend of obitgrsponsorship, grants and
recognition, in keeping with the aim of furtheringra modelling in South Africa.

To promote the Association and Aero modelling imitBoAfrica by organising public
displays, demonstration and educational activities.
To guide and assists in the acquisition and reiendf flying sites for the further

growth and development of model aeronautics.

To ensure that exclusive radio frequencies areference free and available for
model aircraft use and that old ones are retained.

To represent all branches of the hobby and spotti@rssociation Committee.

To arrange with local club for the use of theirfilyifields for competition flying and
displays.

1.2 COMPOSITION OF MANAGEMENT COMMITTEE
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Members of the Management Committee

The Management Committee shall consist of: -
a) Elected Officers:

Five (5) members elected by the membership of tls@diation.
b) Treasurer:

A Treasurer to be appointed by the Management Cdeenitt its inaugural
meeting, after advertising the post within the Agstoan.

c) Three Representatives designated as follows:

i. One Representative designated by the Special Ih@resps registered in
terms of section 17 of the Constitution.
ii. One Representative designated by the Clubs regisiteterms of section
17 of the Constitution, and
iii. One Representative designated by the Region regfistieterms of section
17 of the Constitution.

d) One Representative designated by an associatiomwibrity representation
from dealers in aero modelling supplies in S.A

e) The past Chairperson of the Committee



f) A General Manager who shall be the employee of thedaton as
appointed by the Management Committee in this dgpatthe time.

9) Additional members as co-opted by the Managementritiee from time to
time.

1.2.2 Visitors

The Management Committee may invite whomsoever i&ggo attend particular
meetings. Standing invitations exist for: -

- the Newsletter Editor

The meetings of the Managen@@mmittee shall be open to all members in good
standing with the Associatisnbject to written notice being given to the Cheaison
and accepted at least 24 $ptior to the meeting.

Should the Chairperson of a registered group dr bhve a matter for consideration
by the Management Committee, he shall be entidedise any matters pertaining to
the operation of the group he represents andd¢adthe Management Committee
meeting and have a vote on the matter raised bgrbigp (see Constitution item 8(b)
subject to his having previously submitted, in wgti a copy of the matter to be
discussed to the Chairperson or General Manager.

1.2.3 _Eligibility for Management Committee

Only members of SAMAA and SAMAA Registered clubs in getehding with the
Association, who have been paid-up members of theckation for the previous
three (3) years, and have served on a Club Cdeenitnay be elected or co-opted
to sit on the Management Committee.

Members of the same family, including relativesslshot be permitted to serve
on the SAMAA Management Committee simultaneously.

1.2.4 _General Manager

The General Manager is a advertised staff posiéipppintment confirmed by the
Management Committee. The attending of Managefentmittee Meetings is part
of the duties of his position.

1.2.5 _Quorum.

The quorum for Management Committee Meetings is 60#e elected and co-
opted members present, plus one.

Provided the number of members present at anyalytament meeting is not less
than seven (7) elected and co-opted members..

1.2.6 _Disqualification

There are seven reasons, any one of which wouldreatically cause a Management
Committee Member to be disqualified. The reasonsdiad the implications of,
some of them are:

a).

b).

c)

d).

e).

).

g9)-

If they have a Court Order against them.

If they become lunatic or of unsound mind (althh we don't know who
judges)

If they cease to be a member of SAMAA or a mendberregistered
SAMAA club; -

NOTE-

If you cease to be a member of SAMAA, you are autaraby disqualified
from the Committee. You automatically cease to beanber of SAMAA if
you have not paid your subscriptions, at the latest month after the
subscription falls due.

If they have submitted a resignation in writings verbal resignation from
the Committee (at meeting for instance) has nalitgli

If they are removed from office by a vote ofaumfidence at a formal
Management Committee Meeting or a decision reguftiom a Special
General Meeting.

Absence from two consecutive Managen@orhmittee Meetings is a reason
for disqualification. A Committee Member must attean absolute
minimum of every third Committee Meeting in personpe disqualified.

Anyone absent on genuine business, may apply fanipgion to be absent
from a Management Committee meeting. Applicatmmpfermission to be
absent must be sent in writing to the Committeeil@keson at least two
weeks before the meeting in question.

If they cease to hold office by virtue of dagislation (In certain extreme
circumstances, usually because of criminal acgisjtCommittee Members
can be banned from holding office by courts)

1.2.7 _The Hon. Treasurer

The Honorary Treasurer shall not fill any othenm@aittee post during his/her term
of office.
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Term of Office

The Elected officers (1.1.a, c, d, and e) are tetefor a two (2) year term. If a
replacement is required because of an officer ngsggor leaving a post, then the
appointment will be made ; in the case of (a)H®ydppointment of the member who
had the next highest number of votes at the elecitiothe case of (c) and (d), by a
newly designated Representative, from within the groencerned.

In the case of (e) this member will not be replaced.

Directly Co-opted Members (see 1.1.9) are co-optetcanfirmed by the Committee
for up to one year only. These co-options to thedgment Committee and to sub-
committees must be reconfirmed by the Managementir@itiee annually.

All elected officers are eligible for re-electiontte Committee when their term of
office has expired. Similarly, any other membethaf Committee i.e. Representatives
are eligible for re-ratification to the Committgepviding that they have been re-
elected to serve on the Committee by their desgghgtoups. The maximum term of
office that a member may serve on the Managememin@itiee is 3 terms (6 years).

Management Committee Members Responsibility

Newly elected Committee Members will have no pdidat the first meeting of the
Management Committee. At this first meeting, tloen@ittee members will elect
from themselves a chairperson, a vice chairperadraasecretary and thereafter will
agree on the distribution of portfolios, and theogting of additional members to fill
vacant portfolio positions. Group Representativdlsspeak for their organisations
but may, in addition to their group representatlmnyequested to fill a portfolio
position on the Management Committee. The elidibdf the Representatives, the
past chairman and the Co-opted members to thaqgosivf Chair or Vice-
Chairperson, is not clearly stated, and their &aatr appointment to these positions
is debateable, as they were elected by a minoritypmof the membership.

1.2.10 _Committee Members Liabilities

SAMAA is an Association by Guarantee, which meansimpke terms, that it has no
shareholders (instead it has 'members'’) and itshaenare limited to a liability of
R1.00 each in case of insolvency.

In addition, the Association is not allowed by lawdisburse any surpluses as
dividends to its members or Committee Members

In all other respects it acts as a normal Limitedn@any and, as in all other
Companies, the Committee Memberay have a greater liability than the ordinary
member.
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1.3.3

This would only be the case, however, if the Commiltember or Members in
question had not taken seriously their responsitoli ensuring that the Company
was not operating whilst insolvent, or was operaitinguch a way that insolvency
was a serious risk.

Anyone familiar with the operation of the Managem@ammittee will realise that
these risks are very low indeed as it is certaihdtteer members of the Committee
would be aware of problems some considerable tinferéoéhey become serious and
they would ensure that the appropriate action wbeltaken to rectify the problems.

It should be noted that any possible penaltyreja@ Committee Member would
almost certainly be as a result of their inactiod adifference, rather than as a result
of their doing their best to sort a situation daotother words, if you attend a
reasonable number of meetings, listen and takeparsensible fashion then the
additional risk you take, as a Committee Membeinsgnificant.

Each Committee member will be required to sign arf\@uttee Member’s
Declaration” form before taking up his seat on thenlsigement Committee.

It should be noted that the Aero Club has a pradessilndemnity Policy of R 5
million to cover Management errors.

MEETINGS

Calling of Committee Meetings

Committee meetings are called by the Hon. Secretaiip, his absence the General
Manager, at the request of the Chairperson anMtregement Committee. The
intention is that the Management Committee setsi@sting dates for the next
SAMAA year at the end of the previous SAMAA year. (BBMAA year starts and
finishes at the AGM). Any elected Officer has tlght to call a Management
Committee Meeting. Should he/she have a genuineetn, the request for the
meeting shall be submitted to the Chairperson and &hairperson in writing and a
meeting shall be convened.

Freqguency of Meetings

The Committee is obliged to hold at least four nmegst each year although six are
usually held. The date of these meetings is a miattéhe Committee to decide.
Management meetings are normally held on the\ifstinesday evening of the
month.

Location

The location of Management Committee Meetingsnsatter for the Management
Committee to decide. At present they are held inrfiy® Club Boardroom at Grand
Central Airport.
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Start/Finish Times

This is a matter for the Committee to decide batghggested start time is 19h15,
and the scheduled finish time is should not be ke 22h00.

Notice of Meetings and Minutes of Previous &ting

A formal notice of Management Committee Meetings Wi Agenda attached shall
be dispatched to Committee members by e-mail, @mmim of 7 days before the
meeting and will serve as a reminder of outstandépgrts etc. which need to be
prepared.

Minutes of a Management Committee Meeting shatlisributed to those present
within 14 days of the Meeting.

Meetings with Special Purposes

Some of the Management Committee meetings mustitatertain subjects on an
annual basis. These subjects will be included eragenda at the appropriate time.
The major subjects are as follows: -

a) Contest Calendar

The Contest Calendar is the responsibility of tlé Bepresentative and
should be presented to the Committee not laterttiafirst meeting of the
intended contest calendar year.

b)  Budget.

The Budget, prepared by the Financial Manager, asgistance from the
Treasurer and General Manager is to be presenthd @ommittee Meeting
nearest to April 1st, each year.

c) Club Registration Lists.

At the first Management Committee Meeting of theryethe General
Manager shall present a list of all SAMAA registechubs and their SAMAA
membership for formal acceptance by the Committee.

At each subsequent Management Committee Meetingadahijional club
registrations shall be presented for formal acceaThese acceptances will
also include the relevant paperwork to confirm thatclub, its composition
and its flying site comply with the SAMAA requirement

d) Clubs, SIGS or Regional Bodies.

At the first Management Committee Meeting of theryedist of the
Registered bodies and SIGs will be tabled for acoem by the Management

Committee. Before any of the above groups can bepted, the relevant
group must have provided all the required backagep work, budgets etc .to
the SAMAA.

e) Representation

There is in principle no set time to the appoirtteglrepresentatives for the
SIGS, the Registered clubs, the Regions or theebeablt it is normal for
these four (4) places to be taken up and confiratele first meeting of the
Management Committee after the AGM. The Represestatippointed must
sign a Committee Members Declaration form.

f) Co-option

Co-options to the Management Committee or sub-cdiees shall be
proposed and accepted by the Members of the MarageBommittee on an
annual basis at the first meeting of the year. gumpose of the co-option, and
the duration of the co-option, should be clearhtesd. Co-option
reinstatement is not automatic and needs annuelvarand confirmation

from the Management Committee.

1.3.7 _Summary of Meetings.

First Meeting of Year for the New Committee (UsuallyNovember)

The General Manager and the past Chairman will leigchteeting in its initial stages
and will ensure all relevant information and resiamd paperwork is available for the
meeting to proceed successfully. The newly-electeair@erson will chair the
meeting after his, the Vice-chairperson and theetany's election has taken place.

Items which need to be added to the standard Agendataut in clause 1.4.1 are as
follows:

Elect a Chairperson Vice-chairperson and Secretary

Committee Members’ Declarations

Formally accept SIG and other Representatives

Distribute portfolio responsibilities to Committeeskibers

Propose and accept any co-options for Committets pos

Disclose and if necessary, delegate any mattermaguiction

Reconfirm membership and existence of Committe@iapgd Sub-Committees
Ratify Technical committee recommendations for ClAMige and Jury lists
Ratify Technical Committee recommendations forrimétional Sub-Committee
nominations (i.e. CIAM Technical Committees)

Receive notifications of contests, contest fees, et

Ratify Registered Club lists and Registered flysitgs

Lists of SAMAA Members

Receive Contest Calendar

YVVVVVVVVYY

Y VVY



» Other Matters

Second Meeting of Year (Usually Jan/Feb)

Agenda per clause 1.4.11

Ratify additions to the registered club list

Feedback from Portfolio holders, co-opted membedssaib-committees
Establish election program (Every second year)

Other Matters

Receive a budget for following year for approval

Y VYVYVYY

Third Meeting of Year (Usually April/May)

Agenda per clause 1.4.1

Ratify additions to the registered club list

Receive draft account of the previous year

Approval of budget

Establish and approve subscription for the next yea

Feedback from Portfolio holders, co-opted membedssaib-committees
Other Matters

VVVVYVYYVY

Fourth Meeting of Year (Usually July/August)

Agenda per clause 1.4.1

Draft Accounts for Approval to AGM

Ratify offers by SA to host any World Champs

Ratify offers of SA to host any Open Internationah@st

Awards Committee's recommendations for SAMAA or FAl awards
Ratify additions to the registered club list

Confirm the following year's FAI License fee

Decide the Associate Specialist Body Fee

Feedback from Portfolio holders, co-opted membedssaib-committees
Ratify the dates for the following year's meetings.

Other Matters

VVVVVVVVYVYY

1.3.8 _Committee Members Expenses

All reasonable out-of-pocket expenses of each Comenihember (and any visitor
requested by the Committee in attending a Commifteeting shall be met from
General Funds on presentation of a detailed clafma.dlaims process and Claim
forms are available from the General Secretaryeathin Office (see Disbursement
claims: section 3.3.

1.4 MEETING GUIDELINES AND PROCEDURES

1.4.1 _Standard Agenda Iltems

10.

11.

It is suggested that Management Committee ngstiould be standardised.
Each agenda shall include at least the followingéte
But the foremat and content may be changed frora tortime:

Welcome

Attendance and apologies

Minutes of previous meeting

¢ Correction of previous minutes

¢ Acceptance of previous minutes

«  Matters arising from previous minutes (If not caaby a separate Agenda item)

Correspondence

Report on Finances
*  Financial statements
¢ Budgets

Proposals for discussion

Reports from Portfolio holders iften report, distributed to the members prior
to the meeting riegd).

Reports from Ad hoc and standing sub-coteest

General Manager's Report

Items for AOB (Any Other Business) must be serthéGeneral Manager or

handed in writing to the Chairperson of the meekiefpre the start of the meeting.
AOB is normally intended only for information iterosfor matters, which have arisen

in the 8 weeks prior to the meeting.

General

1.4.2 Proposals

Proposals to the Management Committee is a mecghdnisputting queries or questions to
the Management Committee. Many of these propasals

only need a yes or no answer

may need to be referred to an Ad Hoc sub-committeeeiearch

may be held over to the Agenda for the next meeting

may be held over, if thought to be of interestamaern to the members, to a workshop
where interested parties could be present.

Proposals to the Committee should be received froniné Committee Members.



Proposals from the Committee Members must be stdxirtio the General Manager in
writing prior to the Committee meeting at which fiveposal is intended to be considered.

A brief explanatory note should accompany each mapo

The proposing Committee Member shall sign the psap
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Following discussion, one of the four courses ofoachoted above may be adopted.

Proposals that seek to reverse or nullify polithes have themselves been discussed
and voted on by the Committee within the previous years will not automatically
be placed on Committee meeting agenda.

Amendments to Proposals

Amendments to the proposals may be accepted befahering discussions.

a)

b)

During the debate on a proposal, an amendment mpyopesed from the floor.

When the Chairperson is satisfied that the debegechvered all relevant points,
the Committee will decide on the appropriate actmbe taken to handle the
proposal.

Apart from proposals, Committee Members may plaberatems for discussion or
consideration on the Agenda, provided the Secregsives it no later than 7 days
prior to the Committee meeting. This covers suem# as request for information or
discussion documents.

Special matters for the consideration of the Cortemiby members of the SIGS, or
other groups, may be accepted by the Chairpersaa 4® hours prior to the
meeting.

Group or club Chairpersons shall be entitled tondtthe Management meeting and

raise any matter pertaining to the group he reptesprovided he has given due
notice, in writing, to the Chairperson.

1.5 INFORMATION RELATING TO THE COMMITTEES

1.5.1 _Committee Appointments

The Committee makes various appointments durinfy #syear of duty, at the
beginning of the second year All non-elected appegnts, previously made, need
to be reviewed and ratified by the Management Coteminembers. The current
list of appointments is shown below but it is subjeachange at short notice.

1.4.4 Management Committee Member Voting

Only Elected and Representative Management Comnhitegaebers present may
vote. Each member is entitled to only one votesipective of the number of posts
they may fill. Substitute Committee Members do quadlify for a vote. Co-opted
Committee members do not have a vote.

The Chairperson has a second (casting) vote, widahay use, in the case of the
equality of votes.

1.4.5 Substitutes

Any Committee Member may, with the Chairman’s comsgend a substitute to a
Committee Meeting should the Committee Member kablento attend. The
substitute must be a member in good standing with SAM

The sending of a substitute does not affect theirepent for a Committee Member
not to miss two consecutive meetings. It doesn’tenatho has been sent - if the
registered Committee Member is absent from two mgsetwithout Committee
approval, they will automatically be disqualifiedrn the Committee and co-option
or election will follow.

1.4.6 ltems for the Agenda

a) Delegate or Delegates to the Aero Club of SA. Téisghte is usually the
Chairperson who will attend meetings and discuss SANifeters.

b) A member to represent Transformation and Devedopiron the SAMAA
Management Committee. The person/member nomirfiatetlis position is
co-opted.

c) The Newsletter Editor (a Committee appointmengraswhen required).

d) The Treasurer (an advertised and appointedipoksit

e) The General Manager (an advertised and appgiaigition).

f) Delegate to CIAM

Q) Ad hoc and standing sub-committee members

h) Co-opted members

i) A Public Relations Officer

1.5.2 Committees



The SAMAA Management Committee has powers to set bpChimmittees and to
delegate tasks to them. Two types of Committeesised:

a) Ad hoc sub-committeesho are given specific tasks, one of which couldhee
researching for proposals which, when completedpaesiented to the
Committee may, automatically be disbanded by the@ittee.

(ie. Park flyers)

b) Standing sub-committegsf which two types exist:
i) The sub-committees which are formed and whanftione to time, are
given the responsibility to make recommendatiorthéoCommittee on
specific matters (ie. Constitutional matters: 8e2).

i) The Portfolio Sub-Committees, which are under¢batrol and guidance of a main
Committee member and who have the authority to aidieincertain areas of the
Committee’s Business. The operation and make-upesfe Sub-Committees is
scheduled under item 6.2 of this document.

c) For further information see item 1.8 sub-committees

1.5.3 SUB-COMMITTEESOF THE MANAGEMENT COMMITTEE

1. COMMITTEES

(@) The Management Committee of the Associationnepresent all branches and
categories of Aero Modelling.

To achieve this, some or all of the following Sutn@uittees, where deemed
necessary need to be established.

These bodies will be used to establish the guidelame objects of the Association
for a selected branch or category and will ensuaettte information is made
known, recorded into the Handbook as guidance piesiand passed on and
actioned (If applicable) by the members of the Asgtam.

By the same token, the members will through theavamt representatives have
access to the Management Committee to expressvibeis, problems and
proposals.

As a first pass at delegating portfolios to the Bigeament Committees, the following
responsibilities were allocated:

(b) Technical issues

(c) Frequencies and airspace
(d) IT Budget and Finance
(e) SAMAA News

(f) Transformation

(g) Public Relations and sponsorships
Membership and Club registrations
Administration, HR, SAMAA Office and Treasurer
Manual of Operations and Rule book

Club representative

SIG representative

(m) Dealer representative

Dependent on growth, the delegation may be diffexndtthe portfolios may need to be
increased to include more sub-committees.

The suggested Sub-Committees, over and above listessabove, are as follows: -
« National Safety Committee

* National Contest Committee

¢ Public Relations Committee

¢ Youth Committee

¢ Education Committee

« Development and Transformation Committee
¢ Constitution Committee

¢ Competition & Fund Raising Committee

* Awards Committee

¢ FAI Committee

¢ Archives Committee

* Frequency Committee

* Noise Committee

* Radio Control Aerobatics Committee

¢ Radio Control Large Scale Aerobatics Committee
¢ Radio Control Scale Committee

¢ Radio Control Fun Fly Committee

* Radio Control Glider Committee

¢ Radio Control Pylon Committee

« Radio Control Helicopter Committee

¢ Radio Control Jet Committee

¢ Control Line Committee

¢ Rocketery and Space Committee

(b)  New Sub-Committees may be established and oldCRubmittees dissolved by the
ManagementCommittee as and when deemed necessary.

(c)  There shall be a member on the Management Cieewho co-ordinates and
represents each sub-committee and who transmitSdhenittee concerns, views and
proposals and findings to the Management Committee.

(d)  To help the Association members understanavenein which the Management
Committee and SAMAA Management System has been stag;torganigrams have
been prepared and are attached to section 5.3. |Atdtals of Management
Committee Members and their functions and dutiessat out in clause 5.3.



(e) Initially when Management organisation iswggtit is likely that the Management
Committee Members may be requested to fill more thee portfolio position, but
with time and depended on the workload associatedthathportfolio, their duty
may be delegated or re-assigned to say Sub-conasitte

U) It should be noted that the SAMAA Chairpersontdiyen of his position in the
organisation, is entitled to attend any sub-conaaijtbr sub group meeting, whenever
he so wishes.

(g) The sub-committees set up will each have its olairman and will set its own
agenda and, through the General Manager (who isaiBert man for all sub-
committees) produce its own minutes.

(h)  The last ten (10) groups listed i.e. Radio @arerobatics up to Control Line
Committee have already formed SIGS and these @®rgfbups will have one (1)
representative on the Management Committee.

This representative will be responsible for arraggneetings with the SIGs and for
taking queries, decisions and information to thendgement Committee on behalf of
the SIGs.

i) See Section 5.4.c for the structure and opearatfdSub-Committees.

1.5.4. STRUCTURE OF THE SAMAA MANAGEMENT COMMITTE E

Below are two organigrams discussed and agrebdiag a workable arrangement for
the Management Committee structure.

The first ( Item 1.5.5) was used by the originad@@007 Management Committee, and
it was found to work satisfactorily.

Subsequent Management Committees, saw no reasbange and this same structure
was used by the 2008/2009 and 2009/2011 ManageDweniittees

The second structure (1.5.6) ,was thought to bevlly SAMAA Management would
automatically evolve, after the initial teethingoplems were overcome and as systems
and procedures were introduced, which would theakentertain portfolios, sections,
functions and procedures more routine standardesatirequire less individual attention,
so that these groups could then become Office geha

We appear to be fast approaching this stage, arahibe expected that the next
Committee 2012/2014 could change to a structuréssito the one shown under the
organigram 1.5.6. .

Section 1.5.3 sets down a number of thoughts on daddnal Committees that exist in
other Countries in the world, and SAMAA , if and when it grows, or has spare
capacity may consider establishing some of these @mitties.

1.5.5. SAMAA MANAGEMENT COMMITTEE
(2006-2007)
(Section 5.3)
Chair
Person
General Manager Treasurer
1 | | | | 1
Human | [Financeg ( Develof| [System Club Newsletter] ( Airspace| [ SIGs Clubs | [ Dealer
Resource -ment Registrat|
ion
Human Finance Develop- Systems Club Airspace SIGs Clubs Dealers
Resources ment & Registra-
tion
member- Budgets Trans- Proce- member- frequency Special safety etiquette
ship formation dures ship Interest
Groups
corre- controls PRO Manual incursions proficiency Dealer
spondence of inter-
operations action
insurance information minutes technical displays
information technology insurance
office
staff
Treasurer)
Web
(Gen. Man.)
Members:
5 elected
3 representatives
2 co-opted
1 previous Chairperson
Note:

1. Sub-committees appointed for each Portfolidtjows

2. Reports from each Portfolio holder to Managen@mmittee at Management meetin
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SAMAA MANAGEMENT COMMITTEE

(Future)
(Section 5.3)

Chair
Perso

Admin Operations
Manage General Manager MEREgET
- - (- " - " e
Office Finance| [ Develop| [ System Public News- | [Airspac SIGs Clubs | [Regional [ Dealers|
Admin ment Relation: letter
N N
Admin. Finance Develop- Systems & Public Airspace SIGs Clubs’ Regional Dealers’
ment Manuals Rela- Rep. Rep. Rep. Rep
tions
member- Budgets Transfor- Policies Fund- frequency compe- registration represent etiquette
Ship Mation raising titions
filing controls youth Procedures sponsor- incursions CDs operations compe- Dealer
ships titions conformity
archives Reports education Directives donations technical judges Safety assist clubs member-
ship
interaction
correspon- forecasts sponsor- guidelines bequests roster proficiency advise
Dence ships clubs
insurance payments recruit- updates Sales selection Training visit clubs
Ment
Waivers schools airshows awards instructors listen
informa- training displays fund- incidents report
Tion raising back
handouts advert- Displays air shows
ising
liaison publicity
invoices
office
human
resources
payments

1.6 DUTIES AND FUNCTIONS OF THE MEMBERS OF THE
MANAGEMENT COMMITTEE.

1.6.1 GENERAL RULES FOR COMMITTEE MEMBERS

(a) No Committee member, employee or Co-optedhineg of the
SAMAA shall make any announcements or issyestatements
regarding any SAMAA matter/s or issue toghbblic or to a private
domain without the sanction of the Chamma
This includes the newsletter Ed#tnd Website manager
The reason for this ruling istttiee personal views expressed may be
interpreted as being those ofSAMAA.

(b) Portfolio holders and Co-optech@oittee members must have their
responsibilities and mandatesrtfedefined, so as to reduce the
interference and conflict potahbetween committee members.

IT must be filly understood thit@ommittee and Association
members are to be treated witheeispnd concideration and
behaviour which breaks the accdpt@lmde of Conduct between
persons is unacceptable and maltethe requested resignation of
the person concerned, whether hddsteecommittee member or
otherwise.

1.6.2 Duties of the Chairperson

a) The Chairperson will do his utmost to ensure dfiahe affairs of the Association are
being managed and are being attended to in a marimehn will achieve and fulfil
the “objectives” of the association.

b) The Chairperson shall ensure that Annual Budgetthe Association are prepared
by the Treasurer. The Committee will discuss and@ampthese Budgets before they
are presented to the Association Members for acoeptd hese Budgets will be
completed and be issued for approval prior to tivel tveek of May of each year, and
must be published in the SAMAA Newsletter for commignthe Association
Members.

c) The Chairperson will not allow the Association éodommitted to any unreasonable
additional debt or costs other than those, whicle lieaen provided for in the Annual
Budget, without the consent of the Association Mermsber
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d)

e)

9)

h)

The Chairperson will ensure that all fees, outditeg debts or costs incurred are paid
or collected timeously. This does not empower hirauthorise unbudgeted
payments. But miscellaneous and reasonable expeaditay be authorised.

The Chairperson will ensure that an audit for gieance with the Constitution and
its’ Appendices, be carried out annually by a campeQA, or QC. Auditor. He shall
also ensure that all non-conformances recordeteatified as soon as possible.

The Chairperson shall ensure that all Commilegnbers who have portfolios, have
produced the guidelines required and are runniegetportfolios are following the
guidelines and are performing in a manner acceptatthe Association.

The Chairperson is to ensure that an Associaovsletter is issued regularly and
that the Association Members are kept updated ondton related matters and
any pending on-going problems.

The Chairperson is the mouthpiece and coordiradtall the SAMAA activities. It is
his responsibility to ensure that the affairstaf Association are properly managed.

The Chairperson will be responsible to ensuré ¢liar and above his many other
duties not detailed in this document, the followfogctions are carried out:

0] The Chairperson will arrange each portfolio tesltb report on his progress
and achievements to date at the Management CorerMiéeting. (A copy of
this report should be available to those presetiteatneeting).

(i)  The Chairperson ensures that all grievancedisdplinary complaints are
attended to in accordance with the procedure set dowppendices to the
Constitution.

(i)  The Chairperson ensures that the Associatémords, files, archives and
policies are in safekeeping during his term ofaaffi

(iv)  The Chairperson keeps contact with the Aerdd@fS. A. and ensures that
all agreements are observed.

(v)  The Chairperson ensures that contact is maietbfwith Aero Clubs’

knowledge where applicable) with the relevant Goverrraed Sporting
bodies in the country.

Duties of the Vice Chairperson

To assist the Chairperson wherever possible.
Attend social/Association functions with, or on biéltiae Chairperson.

Head up investigations and enquiries if so requested

Vi.

Vii.

viii.

Attend if so requested, meetings of Sub-groups brGommittees to ensure a reliable
report and feedback to the Chairperson.

Ensures that proper arrangements and publicitalf@ompetitions, air shows and
displays are in place and followed.

Ensures that all Association activities are doneoimformance with the Association
Constitution Rules, Regulations and Appendices.

Take over the chair or otherwise all functions antled of the Chairperson in his/her
absence.

Resolve problem matters related to model airchafig matters.

1.6.4 Duties of the Treasurer

(a) Ensure that all Membership and other Invoices en¢ gut and that all

subscriptions and fees are collected from the mesrdoed banked.

(b) Ensure that an up-to-date account register of abgiation Members is held.

(c) Ensure and Maintain in up-to-date condition, thi financial records and

accounts of the Association. This will include it be limited to the Receipt
Book, Cash Book General Ledger and bank accounts.

(d) Prepare a Budget in February of each year refigtltie projected Income and

Expenditure for the forth coming year, and calaiatd propose the membership
fees for the year and have these accepted by &magkment Committee prior to
the Budget being issued in the newsletter to th@éiaons Members.

(e) Prepared a Budget spread sheet showing prediatech) Expenditure, Cash

flow and Bank balance on a monthly basis.

(f) Ensure that the expenditure of the Management Ctteresiis controlled and is in

accordance with, and does not exceed the Budgetatles.

(@) Compile and issue monthly financial statementlit€ommittee Members before

the Meeting and have them approved at the nexlglement Committee
Meeting.

(h) Ensure that all payments due ,accounts or debtsried by the Association are

authorised and accompanied by the relevant asthgrdocumentation before
payment is made.
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(k)

o

(m)

(n)

Ensure that Audited Financial Statements are pegpatrthe end of each financial
year ,issued to and approved by the Managemendtee.

Ensure that these approved Audited Balance Sheeissued to the Association
Members via the newsletter.

Ensure that all monies received by the Associatierreceipted and deposited with
such commercial bank or institution as the Committey decide on from time to
time. All payments made shall be made by Electr8aiok transfer or by cheques
drawn on these accounts. Interest from these accetiould be maximised.

Sign cheques or money transfers in conjunction thighChairperson or Vice-
Chairperson, both of whom in addition to himselfll wiave signing powers
(provided he is an elected Committee Member).

Signing powers shall be such that no transferhegues will be issued without
the agreement of the Committee, unless such &enef cheques are for agreed or
standing invoices, monthly or annual payment ,atgatied items in which case
they may be handled electronically

Notwithstanding the above, a list of payments madeheques issued together
with all other relevant information will be producadd sent out to Committee
Members for acceptance at the following Managemem@ittee Meeting.

Ensure that any cost incurred outside those baddet, shall be raised at the
monthly Management Meeting and approved by a ntgjorote of the
Management Committee members before being paid.

If the amount is substantial the Members of the Aisgmn shall be informed of
this variation in budget and expenditure as sogmoasible thereafter.

(o) No paymentswill be made if there are no funds in the current
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account, and the Money markdeeder account has been
exhausted.

Overdraft facilities will only be used aker Management
Committee’s permission has been obtained

Duties of the Honorary Secretary

(a) The Secretary shall take minutes of all Committee: ldanagement Meetings

and issue and circulate these as required.

(b) The Secretary will ensure that such notice and in&tion as is required and is

deemed necessary by the Committee is issued toéhebers.

(c) The Secretary shall set, confirm and circulaéedates for the management
committee meetings and shall ensure that the agemtlanformation for the
forthcoming meeting is timeously issued.

(d) The Secretary ensures that copies of alVagleminutes, correspondence and
other documentation, is sent to the Main Office eatdined in the Association
files.

(e) The Secretary issues notices, as required, tagtdhown address of all
Association Members. (through the Main Office famh)

(f) The Secretary ensures that the Association Rulédisjésoand Procedures are
updated, observed and followed.

(g9) Ensure that the Administration and Associationiegfare run in an approved
and acceptable manner.

(h) Shall ensure that the Aero Club requirements areptiechwith and kept up to
date.

(i) Shall assist the Public Relations Officer whenevessjide by giving the
Association public exposure. He will assist with fuating and sponsorship
where possible.

()  Will ensure that the'8Party Insurance Policy is kept valid

(k) Shall assist the Association Members where possibgving information,
answering queries and providing the relevant foomsaperwork as required.
(through the Main Office facilities)

() May be called upon by the Chairman to assist hinesolving problems ,by
sending out relevant correspondence, by performamgral duties as required
to further the objects of the Association.

1.6.6 Duties of the SAMAA General Manager

Duties of the General Manager will include but arelimited to the following:

€) He will devise a system to receive all mail of the dksation and will
record, receipt, date and number stamp all correfgtce received and
distribute and circulate copies of the correspondea-mails and faxes and
minutes to the relevant parties (see clause 2.Hg&)will further ensure that
all correspondence is duly acknowledged and answered.

(b) All correspondence received will be put in a monfiilky (Letters, faxes or
otherwise not e-mails). These files will be avaiatdr scrutiny at the
SAMAA office by any Management committee member.
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(d)

(e)

()

(h)

@

0

(k)

(m)

A system for distribution of e-mails to the relevéMdanagement committee
members must be devised.

He will keep the Data Base of all the Associati@mbers updated,
process applications for membership or renewals sehreminders for
payment and issue paid up Association Members iieinbership cards.

The General Manager will Issue such notices andnmdtion to Members
as is required and is deemed necessary by the G@ami

Ensure that the newsletters and notices, as reqairedgent to the last
known contact address of Association Members.

Ensure that the Association Contact persons, Meshigeforms, Minutes,
Newsletters, Notices Rules, Safety Rules, Operatidakties and
Procedures are kept up to date, and on the SAMAA Welzsid are
available to all members and clubs (at a nominat)cand where possible
check that they are used.

Ensure that the appropriate SAMAA forms are madelaiai and issued to
clubs, members and groups who need informatioredister, record, or
apply for permission for any event or activity, fic@ency or Club
Registration, and after the receipt of the forpmcess these requests, in
the manner set out in the procedures.

Shall assist the Association members and clubs wiwsble by giving
information, and sending out the relevant corredpane.

Ensure that the Administration of SAMAA is run in gpeoved and
acceptable manner and perform gédet&s as required to further the
objectives of the Association.

He further will inform Management imdiegely of any problem or
potential problem he becomes aware of

Shall receive the Agenda, Minutes of Managementing=,reports and
financials and issue and circulate these timeoasiyequired for the
meeting.

Be involved in all matters handled by the SIG Repnéstive and the other
portfolio holders and where necessary take andradggisions made at
these meetings.

Shall arrange dates for Portfolio and Sub-Committeetings and shall
attend same.(activity calendar)

Will take minutes of meetings and Portfolio Sub-Quittee meetings
(under special circumstances.)

(n)

(0)

(P)

(@)

()

(u)

Will circulate copies of all Portfolio Sub-Commigteninutes to all the
members of the Sub-Committee and Management Coegnfiit
information and action.

Shall ensure that the Aero Club requirements areptiechwith and kept up
to date. (CAA approvals to be channelled through RAASBA copied to
Aero Club)

Will ensure that the'$Party Insurance Policy is kept in force, and will
obtain the required information from the Memberg] anform the
Insurance broker and Management of any claim, ndipg claim. He will
assist the members, so as to ensure that any ctairhe expeditiously
handled.

Shall assist the Association Members where posdiflgiving
information, and sending out relevant correspondemz performing
general duties as required to further the objectsenAssociation.

The General Manager will receive copies offipiency tests performed,
will check the informatioeceived and will enter results onto the Data base.
All proficiencies recetleequesting Instructor judge status should be
circulatedth® sub committee members and discussed, befaiagsthe
member witle ppropriate badges and certificates.
Any queries,imcomplete test forms must be referred backéo t
Chairman o¢ ttlub concerned for clarification and on receip
Satisfactoegponse, processing the award.

Will hold a petty cash balance tg fr incidental office consumables.

Petty cash slips will be submitted to the Treastiomeokkeeper for inclusion
in the monthly balanbest. Any cash received from subscriptions or other
sources by the officel] v deposited in the bank.

The General Manager will ensure that a EBT( Eleatrbank transfer) list,
as well as a file containing all invoices and itdiorspayment that month,
will be available in the office, by the 9®f the month, for signature and
authorisation by the Treasurer, and from other @ signatories, before
the Bank transfers are scheduled for payment eabaink. These EBT
schedules will be updated to reflect the datephgitments were recorded on
the Bank statements.

Only under special circumstances will early paymemtsion scheduled
payments be made.

The General Manager is responsible for communicatiath the bank on
SAMAA related matters.

The General Manager will ensure that all correspocegleminutes,

documents and other relevant information is “baadked filed and
retained, together with all the Asations previous records, in a secure
central filing system which shadl kbnown as “The Archives” (see item
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(W)

®)

)

@

(aa)

(ab)

Membership.

1.7.7 (h))

On receipt of an Event, Display, Airshow or fly-in regt, ensure that all

relevant information is received, dénere after immediately circulate the

information to members of the Display £ommittee and Insurance broker,

and if necessary the Aero Club for cantpauthorisations, conditions and
approval. Thdéteainform the applicant of the outcome, apprawvadl
conditions atted, if any.

Will ensure that theokkeeper is accommodated in the office, andhekhe
Is given and laasess to all records and information requiredsstm be
able to perforig/her duties satisfactorily.

All financial rects and ledgers are to be safely stored at nigllaick up
Cabinets. Ledgensl other financial records and documents, shaaid
leave the offiegcept at audit time. Payments schedules, andtsigs as
required in (Bawe are to be obtained or produced.

Trial balances arepared and issued to management monthly.

Ensure that pletty cash is controlled and ensure that the gedifinancial
documents anet $er Auditing timeously.

All applications f@iub and flying site registrations received aré¢o
Checked for contpleess, before being tabled at a Club Registratitn
committee meetiogdiscussion and approval. Thereafter inform the
applicant of the&@ome.

Will ensure that all office work, and issuing of Mbership cards, is kept up
to date, that all queries from, ashehlings with the membership
requests are expedited , ensuresthizcriptions received are receipted, and
further will advise management imméslia,with recommend remedial
action, as soon as a backlog in effiork is identified.

The General Manager will maintain an uplate record of all hours spent on
other work, including time off and s, and ensure that these times are
charged out, and in the case of hgtideoproved by the HR Manager before
any leave is taken.

Perform any other tasks, which are SAMAAtesl, as requested from time to
time.

Will keep updatadd submit to management, on a monthly bagis , o
spread sheet type schedules, ti@fisig information;

the SAMAA membership numbers for the previous 2 years
The table will further show, the number of paymeteived, the
number of renewals processed and issued, the mwhbew
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Members signed on and the number of non renewals.

Event Applications List the Event/Display applications receivedails of the events
Actions taken and status of the application.

Club Registrations  List the Club Registration requests, dstailformation and

recommendation.

Proficiency tests  List the proficiency tests processed; witib names, merits

obtained, and members name.

Correspondence  Summary of incoming mail, e-mails and faxes reagidetailing

the number received in, categories of memberghgliciency,

information , displays, problems and other, anchiper answered.

Insurance Note and record any accidents, potential claimsgurance claims
received during the month. Report on the progoéssitstanding

insurance claims

Ensure that the newsletter editor ig aesthedule of the
advertising payments made on a daily basis, e@dge analysis
of the account payments is sent every two weeks.

Monthly statements for Advertisers will be geneddig the
Bookkeeper for transmission to the advertisers.

Newsletter

Duties and Functions of other Magement Committee Members

A spread shedgble, summarising on a monthly basis , by category

As was stated earlier the Members of the Manage@emimittee are nominated and elected
S0 as to ensure that the whole spectrum of Aero riogléd represented and to achieve this
each Committee Member is entrusted with overseeaidgepresenting a number of
functions or portfolios within the organisation

As a starting point, like functions and activities/b been grouped under one Committee
member. This grouping may need to be altered bvideagement Committee from time to
time as is seen fit.

Below are listed the functions or portfolios to enesented and supported by the
Management Committee and its Members if SAMAA iscbiave its Objectives: -

(@ Fund Raising.

To get the best return from the Fund Raising Orggiois it is seen as essential that
only one Committee is established for the Assoaiatio

This Committee would be responsible for organising raising funds from at least
the following sources: -

. Air shows

. Displays



. Sponsorships

. Donations

. Bequests

. Sales

. Raffles

. Publicity

. Advertising

. Wall of Rememberance

Obviously in the case of Air shows and Displays the St&npetition Directors and
the Safety Office would be involved.

It was considered, that as this fund raising waglhyitto financially assist the South
African Pilots to fly in International Competitionggically it should be arranged that
the Specialist Interest Groups should be activeamtigpating and assisting with the
raising of this money.

It is also likely that the club which Hosts an Air shar Display would require a cut
of any profits
(b)  Aero Club Representative.

Presently the SAMAA Representative at the Aero Cldetihgs is the
Chairperson. This may need to change as we aréedrttit1 representative at
Aero Club Meetings for each 1,000 members.

There is presently no Aero Club representativetfeitdero Club General
Manager is the contact person providing adviceafiock with the Aero Club
of S.A., (especially in the field of FAI licenses) CA¥ontacts, Government
Contacts and the Development and Transformation @gians.

It should be noted that all contact with the AeralC$hould be through the
SAMAA Chairperson on the SAMAA Committee.

(c) Public Relations

This position is one of the more important postsrenCommittee as it covers
the promoting and selling of Aero modelling and Midtieng to the general
public of South Africa.

Its aim, amongst other important factors, is tayote the hobby, give the
hobby exposure to the public, to try and encouragmbers of the public,
model enthusiasts, model flyers and others whmaerenembers of the
Assaociation to join the Association, thus helpingnicrease the membership
and indirectly the power and presence of the hobby.

The function and Duties include, but are not ledito, the following:

. Youth Exposure.

(€)

(f)

. Schools and youth group.

. Education packages.

. Development, Transformation and exposure for the
disadvantaged.

. Recruitment.

. Advertising.

. Publications.

. Publicity.

. Newsletter (Editor).

. Queries.

. Information.

. Handouts

. Junior Competitions

. Fun fly events

Again Committees and Sub- Committees would need sebap to handle
the large quantity of work involved.

(d)  The Inclusion of a Queries and Information Cente

The inclusion of a Queries and information Cergriirly important as good

advice and help to interested persons at an stagye will help the

Association retain potential members by successfediching them to fly and
get involved in the hobby. This office is presgittle General Manager's
responsibility.

Transformation and Development

A fully organised Development and Transformation @Quttee needs to be
established, as the future of competitive flyingépendant on this organisation.

The principle of including and involving the youtirough educational facilities and
through schools must be actively perused and be fiaolwn to the public and
Government.

Safety Director

This portfolio of safety is presently being ‘sideeemed’ with statements like “each
club has its own rules”, possibly a true observabiat one which is unacceptable

Safety and compliance with safety criteria must be ede a prime objective of the
Association.

A bad accident or a death in our hobby or sport imesoheadline news and the
adverse publicity can and will set the hobby bacstically.
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Realistically the Safety Rules are common sendethiey do require that members
be more thoughtful and considerate and stop shoefing

If one remembers that a model aircraft of over k@Qper hour has many times as
much energy as a bullet from a handgun, maybekersanse that rules are available
and are enforced by SAMAA and clubs.

Hand in hand with the safety aspect go the following:

Registration of flying fields
Training of pilots

Proficiency

Inspectors

Insurance and Insurance Claims
Frequencies

Noise

Application and education on safety issues
Enforcement of safety
Disciplinary Matters

Updating safety Rules

The one point often overlooked is the link betweafefy and Insurance. If one
considers that, at least 85% of the SAMAA Membershis a result of the “third
party insurance” offer, it is essential that tmsurance aspect be properly managed,
and a service be provided to help members with thaims.

It must be clearly stipulated and issued to the Asgiation members that if they
do not comply with certain basic Safety Rules andreaccident occurs, they are
solely liable for all costs and for the legal consgiences which may follow.

Accident reports and frequency interference aregmtbsbeing ignored but are part
of the duties of the Safety Director

Competition Co-ordinator (Possibly SIG Represerstive).

This portfolio is for the most part related to gmetition and to those involved in
Competitive flying at National and Internationaléé

This position will include involvement with all dispts and Air shows as the Contest
Co-ordinator will organise all flying functions, émsure that all Competitions and
Air shows are properly organised and run so as ® igi@ximum exposure of the
hobby.

The sub-Committees under this Committee Membetadec -
. Competition Rosters

. Competition Advertising
. FAIl Delegates

(h)

. Air show and Display coordination.
. Judges

. Contest Directors

. Local and National Competitions

. Allocation of Awards.

. Travel Fund

Obviously the Competition Director is required teatve the Safety officer and the
Public Relations Director in his organisation wheblmudisplays or flying is
involved.

Archives

This is one of the more onerous but important fiemston the Committee, as it
involves finding, collecting, indexing, recordirmggistering and filing all the past
and present records of the Association and thereiafuing the documents and data
when requested to the Association members or Coeenitiembers.

This function must fallttee General Manager and his administrative staff.
Amongst the documents to be collected and filed-are

. Minutes

. Newsletters

. Correspondence

. Administration functions
. Registration of Clubs
. Registration of Members
. Insurance

. Liaison

. Invoices

. Club Details

. SIG Details

. Records

. Rules

. Specifications

. Data

. Financial records

. Accounts

. Payments

. Balance sheets

. Financial statements
. Grants

. Aero club

. CAA

. CIAM

. Government
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. Distribution of information

. Fundraising

. Proficiency Records

. Membership Lists

. Safety Rules and Regulation
. Policies and Procedures

Documents and rules, procedures, policies, etc|dt@uavailable on request.
Other Duties
The obvious duties have been covered in the aboite wg, but there is still

dozens of duties and functions required of SAMAA wtihelve not been
addressed, here are some of them:

. Membership

. Fees

. Disbursement

. Sub-Committee Directives/ Policy
. Government policies

. Directives

. Bulletins

. Constitutional Changes

. Problems and problem solving

. Fields and assistance with acquisition
. Loans /Advances

. “Think Tank”

. Insurance

. Affiliations

. Policies

. Perks

. Discounts

. Office Management Space

. Staff Selection

. Short and Long Term Objectives
. Museum / Hall of Fame / Library
. Newsletters

. Club Registration

. Club Involvements

. Dealer Interactions

. Handling Technical Issues

. Frequency Control

. SIG Interaction

. Control of Model Aircraft in S.A

. Coordination of Clubs for Control

i Keeping members happy!

1.7 SUB-COMMITTEES

SANUAA

‘The South African Model Alrcraft Assoclation

() Types of Sub-Committees

As outlined in section 4.6 of this document, twoidistttypes of sub-committees are
proposed. These being:

a) standing sub-committees

b) ad hoc sub-committees

Both of the above sub-committees are appointetiéytanagement Committee to
assist them with their workload.

Standing sub-committees will be formed to eithersag®ortfolio holders or as
advisory groups to resolve specialist model aiterglhted issues as and when they
arise. Examples of these are Constitutional gsgetipdating or producing new
procedures for the Operations Manual etc.

Ad hoc sub-committees are appointed by the Manage@mmmittee to research,
investigate and report back on a specific modetafi-related issue. An example of
this would be the investigation into the controPafrk Flyers.

(b) Formation of Sub-Committees

©

The Management Committee will, as required, appminAssociation member to set
up and chair a sub-committee to assist, researebstigate or run a section of its
work.

The appointed member will then find suitable volenseor specialists, if necessary,
to form his sub-committee.

This sub-committee will meet, as often as requiegd, attend to the matter to be
addressed.

Operation of Ad Hoc Sub-Committees

a) The sub-committee shall meet as soon as prhaftea their appointment to
discuss and agree on strategy to resolve the quemoblem and will obtain
the required information and delegate tasks tméasmbers.

b) Meetings will then be held until a proposetliBon has been agreed upon.

c) The sub-committee will then prepare a draforefor circulation by the
General Manager to the Management Committee prithre@ommittee
meeting at which the report will be presented fscdssion.

d) Following the presentation, a decision or rulivit§ be made by the
Management Committee.

e) The sub-committee will act on the decision oingimade and produce a final
report for acceptance by the Management Committdéoafor possible
action or incorporation into the procedures or@et of SAMAA.




(d)

(e)

®

f) When the report is accepted and the work comg)eltee sub-committee will
be disbanded.

9) The Reports produced will be sent to the Geneealdder for recording and
filing.

Operation of Standing Committees
Bearing in mind that 2 types of standing committexst,
i) the normal standing sub-committerd
i) the Portfoliostanding sub-committee.
These two sub-committees need to be consideredaselya

i) The normal standing sub-committ@e. The one which handles Constitutional
or operational matters) will operate in a very samihanner to the ad hoc sub-
committee in that they will be given a specific gesb to address and when
they have reported back to the Management Comnuttebat matter, they
will stand down until another specific problem rethte their expertise is
raised.

i) The Portfolio sub-committels an active sub-committee as it will be their
function to do the everyday running of the Portfdiblders’ duties.

a) The Portfolio sub-committee will normally be heddy a Management
Committee member or, in some cases, by a co-opéadber, and it is this
member who will report back on a regular basis éoNfanagement
Committee.

b) This Portfolio sub-committee has an ongoing oesjbility, which will
probably require member involvement and generatamnwvith the
Association members.

Composition of the Sub-Committee
a) An ad hoc sub-committee will be made up of:
* A Management Committee appointed co-ordinator
* at least 2 other members, chosen from ti@&s ®Ir membership who
preferablyve a knowledge of the subject to be addressed
b) The above composition applies to a normalditensub-committee
c) A Portfolio sub-committee will be composed of:
* a Management Committee member
* the General Secretary
* at least 2 other SIGs or ordinary members
The sub-committee in (a) and (b) above will be neglito keep minutes of their
meetings and to submit regular reports on theigmass to the Management
Committee at every management meeting.
The Portfolio sub-committee minutes will be takgrtie General Secretary.

Duration of Service

a) Ad hoc sub-committees will be appointed to dpecsic job and will
thereafter be disbanded.
Should their term run beyond the AGM, they will reque-appointment.

b)

Standing sub-committees will be appointed wheerwly-elected Committee
is instated and will serve with that Committee utité following Election.

All standing sub-committees must be ratified atrttezting following the
non-election AGM on an annual basis.
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